Marlins Board Meeting Minutes Recap (5/20/25)
**Attendance**: Kevin, Brooke, Juliet, Susan, Jamie, Carrie, Whitney, Amina, Steven
1. **Finances**
- **Julie/Carrie**:
· Banquet drafts will be processed starting June 1.
· Coach travel fees are higher than normal but expected to decrease during the long course season.
- Awaiting a check from LY.
· Payment for power towers has been completed.
- No significant upcoming expenses besides Summer Awards and lane rentals at Falon Park.
2. **Coaches Update**
- **Susan**:
· Last day of sessions at Lancer Lot for her and Kevin's
groups is May 22.
- Three new kids have joined Mini Marlins, with 16 swimmers currently in JAG. Swim lessons for the season
have concluded.
- **Jamie**:
· The Bronze group had a successful year; numbers have decreased for summer but will increase in the fall; a large
group is moving up to silver.
· **Buffy**:
· 20-25 kids currently max in practice based on Jamie’s
report.
- **Kevin**:
· Averaging 10 swimmers at Lancer Lot with a good mix of 9-18 year-olds. The Greensboro meet was a significant success for those who had not practiced in a long course
pool yet.
· **Amina**:
· Interim coach for Casey’s group (JAG); most kids will continue this summer while some will attend summer swim.
The group at NCSAs was one of the largest this year.
- **Steven**:
· Gold group is maintaining high attendance (12). Some swimmers are transitioning to the Senior group, and Senior
attendance is improving.
3. **Training Trip**
- **Steven**:
- Airbnb is confirmed.
· Initial schedule concept created; waiting for lane times
from TIDE.
· Three chaperones confirmed and a rental car reserved.
- Meeting planned with seniors on Thursday to discuss
expectations.

4. **Falon Park Update**
- Schedule is set; waiting on lane fees from the city.
- Need to post the schedule on the website.
· Discussed safety precautions while traveling to and at the pool, including checking bathrooms and locking gates.
· Roanoke City PD will patrol the pool; Whitney will call before the first day of practice to remind RCPD of the
schedule.
· Steven will discuss driving safety with the seniors while traveling to Falon Park.

5. **Anything Else**
- **Susan**:
· Exploring options for restructuring swim lessons over the
summer.
- **Steven**:
· WAC has not yet confirmed, and alternatives for meets may need to be considered.
**Meeting adjourned** at 9:11 PM by Whitney.
**Closed Session**
**Next Meeting**: Scheduled for June 17 at 8:30 PM.
